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Teaching Innovation......needs to be part of a 
whole student approach to success. 
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Who are our students? 
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THE STUDENT EXPERIENCE 
DOES NOT EXIST 



1. The full implementation of the ‘new’ undergraduate curriculum and a 
commitment to the development of Learning and Teaching. [LEARNING] 

2. Weekly tutorials in groups of ten, with a named tutor. [COMMITING] and 
[BUILDING RELATIONSHIPS] 

3. Confidence that every student’s support needs are known and are 
addressed to the best of our ability. [LIVING] and [LAUGHING]  

4. Ensuring that every student is helped to avoid the need for ‘dropping 
out’. [ENGAGING] and [ACCURATE DATA] 

5. A focus on the formation of each student. [GROWING] and [MOVING ON] 

The five key themes underpinning student 
support and success….. 



Learning 

1. The full implementation of the ‘new’ 
undergraduate curriculum and a 
commitment to the development of L & T. 
  



The full implementation of the  ‘new’ 
undergraduate curriculum.   

  
• Integrated whole - not modular - continuous 

academic development  
• Clear expectations of what a graduate in  a subject 

has to do to show competence. 
• Research informed teaching 
• Expectation of consistency in  

• Curriculum structure (Lectures/Seminars/Tutorials) 
• Assessment (Portfolios/Coursework/Exams) 
• Information for students (Course Booklets and Moodle 

baseline) 
 
 

 
 
 

 

 
 
 
 



 ……features of good 
practice that the review 
team considers make a 
positive contribution to 
the students’ learning 
experience: 
the communities of 
practice, which provide 
an effective platform for 
identifying, 
developing and sharing 
good practice to 
enhance learning and 
teaching 
LHU HER 2015 

 in particular, evidence of: …….… 
an embedded culture of valuing 
excellence in learning and teaching 
LHU TEF year 2 outcomes 

CATE recognises the University's 
Network of Communities of Practice 
(CoP) initiative, which was introduced 
in 2014 as part of Liverpool Hope's 
Learning, Teaching and Assessment 
Strategy. 

A Commitment to Development in 
Learning and Teaching 

 



The Ten Principles of Learning and Teaching at 
Liverpool Hope University 

Principle 7 
Every student will experience 

• Teaching delivered by staff using good 
and innovative practice informed by a 
range of development opportunities. 

The backbone of the LHU Learning Teaching & Assessment Strategy 



What staff wanted: 

To learn from each other’s good practice 

Top down CPD has a limited impact 

Lectures of ‘best’ practice have a limited impact. 

Teachers learn best from each other in 'significant 
networks' 

 

 
“Communities of practice are groups of people who share a concern, a set of 
problems, or a passion about a topic, and who deepen their knowledge and 
expertise in this area by interacting on an ongoing basis” 
Wenger, E., McDermott, R., & Snyder, W. M. (2002). Cultivating communities of practice (1st ed.). Watertown, MA: 
Harvard Business School Press. 
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T h e  M e m o r y  B a n k  

• We  received a HEFCE Catalyst grant to  develop the 
institutional memory bank – a record of COP conversations. 

• It gathers collective intelligence from our community and 
allows ‘institutional memory’ to guide the conversations that 
feed into our university committees.   

• The visualisation allows practitioners to navigate their way 
through the knowledge domains in two to three clicks revealing 
all the artefacts created by that community. 

 



• The network is approximately four years old  

•  It is now self sustaining 

• There is an expectation that all staff get involved in at 
least one community of practice (at least 5 meetings 
per year). 

• 100+ meetings of COPs have happened each year 

• 85% of Hope staff are engaged in conversations about 
L & T. 

• All conversations and artifacts are stored and are 
searchable through the Memory Bank. 



 Committing (to the University)  

and Building  (new) Relationships 

2. Weekly tutorials in groups of ten, with a 
named tutor. 
  



1: 10 Tutorials 
• The same tutor once a week every week. Non negotiable. 
• Meet tutor on Day 1 and Day 2 and Day 3……… 
• Tutors monitor students weekly 
• Meet fellow student weekly 
• Sign the Engagement statement 

 
The Timetable 
• Available well in advance 
• A full timetable 



  
Timetables have been 
filled with indicative 
activities 

Tutors  
monitor 
students 
weekly 



3. Confidence that every student’s support 
needs are known and are addressed to the best 
of our ability. 

 Living 

Laughing 



Living 

• Confidence that every student’s 
support needs are known and are 
addressed to the best of our ability. 
 

•  Hope’s goal to know its students ‘one 
by one’ i.e. personally and individually. 
 

• Being caring but not making excuses 

• Reconfigured halls of residence to 
homes 
• Brought halls back 
• Appointed hall fellows and SRTs 

 
 
 



Laughing 

• Our place 

• Hope Social 

• Social media  

• Working more closely 
with the SU 

• Monthly entertainment 
guide 

• Communities in the halls 
of residence 

• Dining in. 





4. Ensuring that every student is helped to 
avoid the need for ‘dropping out’.  
  

 

Engaging 
 
Accurate Data 

 
 



Retention driven by those closest to the 
students: 
 

Approaches to supporting student engagement (and consequently 
retention) should be driven by those who are closest to the 
students, rather than broad centralised engagement strategies.  

• Personal Tutors 

• Academic Tutors 

• Heads of Departments 

• Residential Tutors 

 
BUT: How do I know that my student is at risk of leaving? 

 

You need accurate data and a good relationship with your 
students….. 

 



• Student management system 
(SITS) 

• Library Management System 
• Careers database 
• Residential database 
• Disciplinary database 
• Student Finance system 
• VLE (Moodle) 

Most of which  
don’t talk to one 
another! 
 
And some of 
which 
tutors can’t 
access! 

Where is the information that would 
be useful to our tutors? 



Liverpool Hope University 
‘Students at Risk’ database 
• Brings data together from a range of electronic sources to help tutors: 

 

– identify PRECOURSE RISK 

• students who have attributes which might indicate they are at greater risk of leaving  

 

–  Identify ONCOURSE RISK 

• students who may not be fully engaged with their studies.  



The Personal 
Tutor Hub 



The 
Engagement 
Statement 





Continuation: Retention 
 

HESA Performance Indicators 
Monitor whether first year students are still registered the following year.  
Improved retention shows the University's PI has fallen below benchmark for the first time in 5 years. 



5.  A focus on the formation of each student. 
  

Growing 



Growing 

 • Focussing on the ‘Formation’ of students 
– Mind Body and Spirit….. 
– A rounded Education…. 

• Opportunities  
– Study 
– Play sport 
– Join societies 
– Volunteer 
– Global Hope 
– Service and Leadership Award 

• Our job is to encourage, support, make it easy to 
participate…….. 



Moving On 

Expectation of integration of careers and employability 
across the curriculum from Day 1. 



Destination of Leavers from Higher 
Education (DLHE) 2016/7 

Overall 
Employment 
Indicator for 
16/17 
graduates:  98.1% 
 
This places us 
second in the UK 
and first in 
England 
  
Graduate level 
(highly skilled) 
Employment 
Indicator for 
16/17 graduates 
is 83.8%.  
 



• No institution can sustain a perfect experience for 
every student all the time. 
– Cohorts are different 

– Expectations are different 

– Things happen 

 

• NSS and TEF and DLHE and T3 Retention figures are not perfect 
tools or indicators. 

 

– But they are what we are expected to use by the OFS 

 AND we can use them to our advantage 

 

 

 

 

Initial Final Thoughts 



Final Final thoughts 
 
 
Whatever we think about the NSS…...etc etc etc..... 
 
• The whole experience of every student is important 
 
• We must always expect excellent teaching in the classroom. 

 
• We must always support our staff to deliver these expectations. 

 
• We must always celebrate excellent student experiences and 

challenge those that need to be improved. 
 
 
 
 



It is essential to remember why this is important….  



Thank-you! 

Penny Haughan 
PVC Student Life and Learning 
Liverpool Hope University 
 
haughap@hope.ac.uk 


